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Abstract 

Perhaps more than any other thing, management of students’ affairs has had 
the concern of owners and managers of tertiary institutions in Nigeria. 
Students occupy priority position among the various groups in the 
institutions, for the institutions exist because the students are available for 
training. The students on the other hand believe they deserve more care than 
is provided for them and do express this feeling in various ways that put 
stress on the institutions and their authorities. In many instances, students’ 
demands and responses by authorities have put the parties at loggerhead to 
the extent of disrupting the system. This became a common occurrence in 
our tertiary institutions and syndrome of shut-down only improved in the last 
decade. Many reasons ranging from dearth of facilities to outright demeanor 
on the side of students have been adduced for the high spate of crises in our 
tertiary institutions and have posed outright challenges to students’ 
managers. This work discusses this subject with particular reference to the 
Universities in Nigeria. The research method adopted is qualitative.   

 
 

Student’s affairs management refers to all measures undertaken by institutions 
towards meeting their students’ needs, including safety of lives and property, 
conducive atmosphere for learning and all extra- curricular activities within and to 
some extent outside the institutions’precincts. Officials concerned with students’ 
affairs management seem to have boundless functions covering all that the university 
administration has to offer students outside direct teaching. They are not only 
concerned with the institutions’ duty of training for knowledge and skills but very 
importantly that their graduates are of impeccable character.  

In the early years of higher institutions in Nigeria, they operated an 
administrative system which had the division handling students’ affairs headed by a 
Deputy Registrar who reported directly to the Registrar. The registry department 
under the arrangement managed students’ welfare. However, arising from the 
incessant crises experienced by the universities and the consequent frequent closure 
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of the institutions, there was a restructuring which put an academic staff of the highest 
rank as Dean in charge of students’ affairs. The Dean reports directly to the Vice- 
Chancellor. The arrangement has nevertheless not excluded the registry from the 
functions of students’ management because the Deputy Registrar and his subordinate 
staff still carry out their assigned duties in the division. It was reasoned that since 
academic staff teach and have direct contact with the students, they will be in a better 
position to appreciate their problems, and provide better services and approach to 
their complaints. As to whether this arrangement has served its purpose is not 
necessarily for this paper. No one can say what the situation would have been like if 
the change had not been made.      

Flowing from the above, the administrative structure adopted by the 
universities was basically similar. So also was the procedure for handling matters 
which was patterned on the public service bureaucratic model. The universities 
consequently had similar duties assigned to managers of students’ affairs.  

It is interesting to observe that whereas the structure still retains some degrees 
of uniformity till now, the procedure and duties have begun to vary from one 
institution to another. These changes are being introduced to cope with new forms of 
pressure being put on the administration by the students and the coming on board of 
private universities. These forms of pressure and responses by the institutions are the 
challenges and strategies which constitute the focus of this paper. The paper is in four 
sections. Section one is this introduction, two discusses the common areas of 
responsibilities for students affairs department, three, the challenges and new 
strategies, four, the way forward. 
 
The Generally Assigned Duties to Students’ Affairs Department 
      The following areas fall within the functions of the students’ affairs department: 
 *Students’ orientation 
 *Students’ accommodation 
 *Hostel services and management 
 *Students’ Association 
 *Students’ Union Government  
 *Students’ Union Government Election 
 *Counseling and Career services 
 *Special services for Students with Special Needs 
 *Regulations and Protection of Students’ rights 
 *Students’ Disciplinary Matters 
 *Security of Life and Property  
   http//www.unn.edu.ng 

These were common functions performed by Universities for students. But 
today some of the functions are no longer considered necessary by some Universities, 
especially the private ones. Also, there are other services which they have considered 
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important and are therefore being provided all arising from experiences and new 
challenges. 
 
Challenges/ Strategies  
These are in the areas of: 
1. Adequate students accommodation 
2. Cultism and insecurity on campuses 
3.  Drugs use and other demeaning activities 
4. Student Union Government 
5. Inadequate Basic amenities-water, electricity etc 
6. Accommodation 
7. Feeding 
 
Accommodation 

The starting point for catering for students is accommodation, for before 
anything else, they should have a place to stay. In the early years of the Universities, 
they were able to accommodate all their students in hostels. The practice was to 
allocate hostels to them before their resumption. The accommodation was 
communicated to them along with the letter informing them of their admission. They 
reported straight to the porter or the hall warden as was required and moved into their 
rooms. 

As students’ population increased, universities found it difficult to do that and 
introduced ‘Off Campus’ system. Under this system, all 200 level students 
mandatorily stayed off campus on their own arrangement. The system stayed till it 
became no longer the sole responsibility of the universities to accommodate their 
students on and off campus. The universities then introduced the policy of allocating 
available spaces in their hostels to students on the basis of first come first served. 
Final year students are as much as possible accommodated on campus unless they 
decide on their own to stay off campus. Notwithstanding this change, the Universities 
still assist students, where possible, to locate and get accommodation outside 

Most private Universities tend to operate on the basis of accommodating all 
their students on campus with no option of staying off campus for their students. 
Examples of such Universities are the Covenant University, Otta, Ogun State, 
Landmark University, Kwara State, America University, Adamawa State, Afe 
Babalola University, Ado Ekiti. They have the resources to match their commitment 
to security and character building.  

For these Universities, hostel services include high restriction on students’ 
movement, particularly outside the campus which is a departure from the old 
practices by Universities in the past. The restriction is extended to bed count at nights 
and students found absent from hostel unauthorized are sanctioned. What constitute 
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hostel services thus vary across the Universities. On a general note, the services are 
the usual routine cleaning, water and light supply, security, furniture provision etc. 
 
Security  

One major factor which has seriously challenged managers of students’ affairs 
in the Universities is cultism. It all started at the University of Ibadan when the 
‘pyrate’ confraternity was introduced as one of the students’ clubs in 1952. Its 
founders, seven friends made up of Nobel Laureate Prof Wole Soyinka, Ralph 
Okpara, Pius Oleghe, Ikpehare Aig-Imoukhuede, Nathaniel Oyelola, Olumuyiwa Awe 
and Sylvanus U Egbuche who adopted the name Magnificient7 (Kalilu, R. O.R,1995)  
conceived the group as a defender of justice, the poor, human rights and 
egalitarianism in a diverse polity of Nigeria. Unfortunately, this initial conception of 
the group was misconstrued for radicalism and deviant behaviour. Some members 
who could not cope with the demands and standards of the group, including high 
academic performance and were subsequently ‘black spotted’ established parallel 
imitates of the group under several names, including Eye and Buccaneers (Sowore, O, 
2015). There are currently many of such cultist groups in Nigerian tertiary 
institutions. As the number of the groups increased they became embroiled in rivalries 
following divergence in orientation, purpose, and approach. Common features among 
them are violence and brutal killings of rival groups, faceless and monstrous and 
sources of insecurity in campuses. Recent happenings at the Edo State University, 
Ekpoma captured this.  

Briefing the media of the successes of his command in Edo State sometime 
this year, the Edo State Police Commissioner, Mr. Haliru Gwandu, said “ 16 students 
of the state-owned Ambrose Alli university, Ekpoma have so far been beheaded in 
cult related attacks” The Police Commissioner explained  “My Anti-Cultism Unit was 
there (university) on a distress call on March, 2017. There was a serious fight between 
cult groups and incidentally, two students were beheaded. We dispatched the unit to 
assist the division.” Continuing he said “the university community made a call that 
cult groups had killed so many people. At a point when two were killed and at a point, 
they went to inspect a site, they discovered more than 14 beheaded 
students.”https//www.newtelegraph/2017/04/16-varsity-student-beheaded-edo-cult-
war  

However, Aihevba debunked the Commissioner’s statement. He said “ we 
hereby state unequivocally that Ambrose Alli University has had no issue of cult 
related activities since the inception of the administration of Prof. Ignatius 
Onimmawo and his management team ”htt://.guardian.ng/news/anxiety-in 

Meanwhile the original pyrate group has ceased to exist in campuses and has 
registered as ‘Seadogs’ to propagate its ideals in the larger society across the length 
and breadth of Nigeria and other parts of the world including United Kingdom, 
Ireland, Canada, Japan, Netherland, United States of America and South Africa 
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(National Association of Seadogs/Wole Soyinka, 2015) while disapproving of 
activities of the other groups.  

Among the cultists are users or consumers of hard drugs. The drugs 
commonly used by them include marijuana, (cannabis hashish), heroin and alcohol. 
Strong alcoholic drinks also fall within the category of drugs. “The drugs affect the 
users’ nervous system and have the ability to influence their mental and physical 
behaviour and the totality of their action” (Iyayi, S.A., 2013)   

The existence of these groups poses threat to parents and guardians who 
because of them have preferred sending their children and wards to private 
institutions. Private Universities have actually tried to shut out the presence and 
influence of the groups from their campuses by disallowing existence of social 
organizations. Other measures put in place towards cult free campuses are full 
boarding for effective monitoring of students, night bed count, and promotion of 
religious activities. Wellspring University Benin City, for instance, students 
mandatorily observe Chapel hour, 12-1.00 pm every Wednesday. Also, suspected or 
apprehended members of the groups are investigated and where found culpable 
sanctioned by the university authorities.  

What has seemed to be the most effective strategy, though not yet proven is to 
have the cult members renounce their membership of the cult group (s). For this, the 
students’ affairs department arranges religious service or meeting at which clerics 
receive the cultists and lead them to renounce their membership, pray for them and 
work out follow up for them. At one of such events, “no fewer than 23 members of 
secret cult groups publicly renounced cultism at the Ambrose Alli University (AAU), 
Ekpoma, Edo State. This followed the arrest of two suspected cultists for attempting 
to forcefully recruit some students into the cult group. “The repentant cultists 
renounced their membership of secret cults at a church service organized by the 
chapel of the Good Shepherd Church and the Redeemed Christian Church of God in 
conjunction with Ambrose Alli University.” 

“Speaking at the event, the dean of students’ affairs of the university, Prof 
Isaac Aigbedion enthused that the renunciation marked the beginning of a new dawn 
in the university. I know today, the devil has been put to shame through these young 
lads who have decided to abandon him for God, leaving the bush for a straight road 
that leads to God’s own way. After today’s renunciation, I am quite sure that a lot of 
parents and guardians would know that cultism has been swept away from AAU and 
Esan West Local Government Area” yarmme.com.ng/read/ywb/arrested-23-renounce-
cultism-aau 
 
Student Union Government 

Students are encouraged to organize unions as part of their leadership 
training. Consequently there exist in the Universities the umbrella body/ union, the 
Student Union Government, departmental and professional Associations apart from 
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the numerous tribal and cultural groups. These unions/associations have helped in no 
small measures to foster relationships among the students and between students and 
management. Students through these bodies are taught the rudiment of democracy and 
democratic values. Some leaders of these organizations after graduation have become 
active politicians and leaders at various levels of government.  

Whatever are the advantages of having these unions and associations on 
campus they constitute source of pressure on the management of the institutions. They 
represent the organized bodies for students’ protests right from the inception of 
tertiary institutions in the country making students’ affairs management problematic.  
At a time in the history of the universities, it was some sort crisis management. The 
author of this paper recalls that in the three academic sessions (1973/74-75/76) he 
spent for his degree programme in the University of Ibadan, Nigeria, the university, 
for each of the sessions was closed down and the students sent home. Among the 
issues at stake was the remembrance of the onetime fallen hero of the Nigerian 
students, Kunle Adepoju, who fell to the police bullet in a student protest in February 
1971 and was buried at Molete, Ibadan. It became an annual event for students to 
remember him and every of the event set the students and the police at war path 
leading to closure of nearly all the universities in the country since students of other 
universities stood in solidarity with us in Ibadan. Police-students clash seemed 
inevitable because the students would insist on marching from campus to the late 
Adepoju’s grave site at Molete, a considerable distance away, which the police of 
course never allowed. 

Universities have tried to solve this problem by sanctioning the unions and 
identified individuals. Unions in some circumstances have been suspended, banned or 
warned. The University of Ibadan applied these sanctions in the 2015/2016 students’ 
protest over amenities. Ui.edu.ng/news/suspension-activities-student-union-executive 
council-suec-and-student-representative-counci. 
Youngkin.22wub.org/…/breaking-ui-shuts-out-student-order-them-to-vacate-campus. 
  At some other times, individual members and leaders who are identified to 
have played special role in protests and crisis detrimental to peace and development 
of the institutions have been punished with expulsion or rustication. Private 
Universities have gone further by not allowing Student Union Government. This has 
accounted greatly for the peace prevailing in the Universities. 
 
Basic Amenities  

Supply of water, electricity and other services to students have also posed a 
challenge to Universities and consequently students’ affairs management. Most times 
these facilities are in short supply or totally absent and therefore provide ground for 
disagreement. Crisis over poor supply of amenities have accounted more for closure 
of institutions in the country. In 2016 the University of Ibadan experienced a major 
crisis which got the institution closed for a long time. An issue in that incident was the 
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rustication for one semester of a 500 level Petroleum Engineering student, Mr Tunji 
Epeti Michael who was alleged to have left his industrial training duty post in Port 
Harcourt, Rivers State for Ibadan in Oyo State to take part in the students’ protest. 
“He was accused of masterminding the first UI students protest sometime in 
November 2015 over erratic power and water supplies in their halls of residence. The 
2016 protest which commenced on Monday, April 28, 2016, began as an action 
against what the students (saw) as unjustified rustication of Epeti. It was to later 
extend as anger over their perceived maintenance of the status quo that prompted the 
first protest”. The “second protest lasted for two days, leading to the indefinite closure 
of the University by management”    

Public or government owned Universities, particularly the older ones with 
large number of students and consequent over stretched facilities have been worse off 
in this regard. Their response usually is to appeal to students for understanding while 
reports are made to government with request for funds to provide the facilities. 
Private Universities have fewer students and have new equipment and outfits 
requiring little maintenance cost to cope with supply of the amenities for now.  

Another issue that often generated problem for students’ management in the 
past was feeding, when the universities operated the cafeteria system and directly fed 
the students. Often, students rejected meals served on grounds of poor quality and 
quantity. Government was able to navigate this problem by abolition of the cafeteria 
system and introduction of ‘Pay As You Eat’ system. The new system reduced friction 
from feeding considerably and eventually completely, when government completely 
removed its hand from students’ feeding. Since then feeding has been between 
students and private food vendors 
 The new arrangement may have brought respite but it has remained a main function 
for the students’ affairs managers. Institutions take the issue of feeding seriously 
 
Some Other Strategies 
Students’ Disciplinary Committee 

This committee is most important in the disciplinary process of students in 
the universities. It investigates alleged offences by students which are sent to it. The 
committee is headed by a senior academic staff of the rank of professor. As a 
safeguard against protests from students over findings and recommendations of the 
committee, the student body through its union is represented on the committee. Any 
student who is accused of wrong doing is duly notified of the allegation (s) against 
him in writing and invited to appear before the committee to defend himself. At the 
end of the investigation, the committee forwards its findings and recommendations to 
the Vice-Chancellor for final decisions. Where necessary, the Vice-Chancellor 
consults with relevant officers for advice on final decision which is conveyed to the 
student in writing. Due diligence is applied in the investigation and final decisions to 
ensure compliance with the provisions of the regulations guiding students’ stay in the 

Management of Students’ Affairs in Nigerian Tertiary Institutions: Strategies and 
Challenges– Steve A. Iyayi, Ph.D 



8 

 

International Journal of Progressive and Alternative Education, Volume 4 No. 1, August, 2017.   ISSN: 2408 - 6452 

university. The regulations contain punishable offences and the sanctions attached. 
The regulations are distributed to the students at the point of their initial report for 
resumption 
  
Orientation for Fresh Students 

New students are formally received in the university and have briefs on 
different departments and divisions/units of the university which will render services 
to them. Such areas include use of library, conditions guiding stay in the hostels, 
relationship with fellow students, all forms of indecent behaviour, rules guiding 
examinations, areas to find help etc. All these are well documented in the student 
hand book of information. Lectures are delivered on the various relevant topics by 
experts. High level of interaction between the officials of the students’ affairs 
department and the students takes place during the orientation exercise.  
 
Counseling  

There is a counseling unit in the students’ affairs department that counsels 
students on various issues- academic, relationships, health, membership of 
organizations etc. Unfortunately many students fail to take advantage of the services 
rendered by the unit. Many come there after they have already gone too far on the 
wrong path 
 
Recommendation 
1. Student’ affairs officers should be exposed to regular and continuous training to 

enable them to cope with task of prevention and detection of new forms of 
criminal activities by students 

2. Students Affairs department should be provided with enough gargets / equipment 
to aid the officers to detect and fight crimes among the students 

3. Religious and moral activities should be highly promoted and intensified by the 
University authorizes. These activities should be made compulsory for students’ 
participation 

4. Basic amenities should be provided in sufficient quality and quantity. 
5. As much as possible, students should be accommodated in the university hostel 

for effective monitoring. 
6. There should be close synergy between parents and universities’ management for 

close monitoring and correction of demeanour. 
7. The counseling unit within the students’ affairs department should be well staffed.  
8. Government and schools authorities should consider the option of legalizing cult 

groups on campus by having them registered and accountable for their actions. 
They will thus cease to be secret and faceless. The institutions will have a list of 
members and leaders of the various cult groups; know their modes of operation 
and hold them answerable for any crisis.   
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